MINUTES OF STEERING GROUP MEETING f4June 2010 AT THE CASTLE,
LLANDEILO

Present: Tim (chair), Anson, Colin, Sue WeavernJ&teve B
Apologies: Gerry

Matters arising

Looby Macnamara went to the Transition conferencéatnes. She will report back to
the steering group at the July meeting.

Anson has made contact with the Headteacher of IYIsggib, and is visiting her on the
22" June with Gerry.

Colin has copies of “Prosperity Without Growth” andl pass these on to CCC.

Public meetings up to WAG election 2011

Tim suggested that we had a good turnout for thtiHgs simply because it was a
Hustings, and was the only one in Llandeilo for @eneral Election. We should not
anticipate a similar response to a whole seriggmotl-style meetings. To have one
meeting just before the 2011 WAG election does nsgkesse. As a small group we need
to focus on a small number of activities that witrk.

Sue said that film shows had been successful for thee past. A public showing of
Food Inc would be good, and we could invite PatHdiden to speak at such a food-
related event. Steve mentioned some new filmstabeuwil industry (see
http://toxicfuels.com/).

The meeting with Tregib may well result in a pubheeting of some kind. However,
although the New Economics group is interestednreating focused on education, and
specifically on the closure of Pantycelyn and Tibemnd creation of a new ‘superschool’,
it was felt unlikely that Tregib themselves woulel &lowed to get involved in this.

Sue and John mentioned that the Permaculture gn@uanticipating having an ‘A-bun-
dance’, an alternative harvest festival, in theimut.

The Energy group is going ahead with its LED sw@pn suggested that other
attractions should not be added into that evetitpagh people turning up for free bulbs
are expected to take part in an energy audit. aBdeJohn offered to run another Carbon
Conversations course that if there were enougheste

Tim suggested that we need more social eventglpogull people in.

In conclusion, up to 5 meetings are likely to geathover the next 6 to 8 months:

Energy group : LED bulb swap++
PC group : A-bun-dance

NE group : Meeting around education
Film show : Food Inc (?)

Something involving Tregib (?)



Project Proposal from Anson

Anson outlined a proposal for a research and ctatgn project to determine future
strategy for this group and for the Tywi valley aoomity in relation to Peak Oil and
Climate change to 2020 and beyond, resulting icoatmunity-led action plan”. Such a
project would require funding for one worker. Andwped that he could do the work,
but understood that a tendering process would sadgsbe involved, once the project
was defined.

John pointed out that the recent Totnes EDAP shdhedalue of assessing the current
local picture in order to define the starting pdottchange.

Sue said that a proposal like this should starhfeoconsultation with subgroups to
determine what information they need — but thahaeuit flourishing groups the project
cannot really get underway.

Tim said that to get a community-led process undgriequired us to have engaged with
more people, especially the Welsh-speaking commuiiist. We need to build mass, he
said, in order to have the energy to proceed.

John mentioned the PLANED consultation idea whiels fst raised over a year ago.
Their experience of involving the wider communituéd be invaluable.

After discussion, there was no clear mandate togqao with this proposal for the time
being.

Reports from Groups
Energy and Transpo#t the group is now focused on the LED swap event

Heart and Sout meeting 21/6 at Esyllt's or Sue’s. Council of Beings 30/7 —
1/8.

Permaculture- 26/6, visit to Denmark Farm. Annie may be dblbelp organise
A-bun-dance if it's during the October half termlitday.

New Economics- met 9/6. Interested in a meeting around edoicasee above.

Food and Farming Sue has attempted to hold the group together&itie’s
standing down. The Llandeilo Food Festival id gtiing ahead, driven by CCC,
Tywi Afon yr Oesoedd and Menter Bro Dinefwr, anch@av due to take place 11-
12 Sept. It was agreed that if it happens, TLZikhbe there. Alice is likely to
attend the next planning meeting for that. Alsee & due to meet with Alice and
will keep Steve in the picture.

AOB

It was agreed that we should buy a copy of the @0&EDAP. Steve will ask Gerry to
do so.

There is a Community Action for Climate Change N&twmeeting in Carmarthen on
June 24 - Tim will go and Anson may do.

Tim said that two kinds of Car share schemes wis@udsed at the last Energy group
meeting. One is simply helping people establisksbaring arrangements with friends
and neighbours, by dealing with the insurance ssdée other is to set up a car club



based in central Llandeilo with vehicles that bglom TL2. Llanidloes and Machynlleth
have schemes like this alreadSteve will sound out the member ship to see what
support thereisfor such a scheme, through the next newsletter.

NEXT MEETING July 19th at The Castle...7pm. All wetoe



